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Descubre los 4 pasos para elevar tu perfil y llevar tu carrera al siguiente nivel.

La estrategia McKinsey comparte las mejores prácticas de un exclusivo grupo de ejecutivos y
consultores de McKinsey & Company, la legendaria firma de consultoría que da servicio al ochenta
por ciento de las corporaciones más grandes del mundo.

Con base en su gran experiencia como Engagement Manager de McKinsey, Shu Hattori presenta consejos
probados y rigurosamente seleccionados que te darán la ventaja necesaria para elevar tu perfil y llevar tu
carrera al siguiente nivel utilizando un programa dinámico y efectivo de cuatro pasos:

1. Construir una mejor versión de ti mismo: aprende maneras más eficaces para salir adelante por medio de
múltiples auto-mejoras.
2. Crecer con otros: fortalece tus habilidades de comunicación, conexión y comprensión para influir en tu
equipo y en otros socios.
3. Domina la gestión de procesos: aumenta tu productividad y rendimiento utilizando herramientas que se
adapten mejor a tu entorno.
4. Da el paso extra: esfuérzate más para enfocar tu energía, renovar tu vida y revitalizar tu carrera con un
nuevo perfil de liderazgo.

Cada sección incluye estrategias precisas y consejos que te ayudarán a hacer frente a los retos de cada nivel
de la administración. Mediante la aplicación de estos principios a tu situación y lugar de trabajo, serás capaz
de cambiar no sólo tu forma de pensar y tu eficacia de gestión, sino también la percepción que los demás
tienen de ti como líder. Descubrirás los mejores métodos para tratar con clientes, solucionar problemas,
motivar equipos y superar expectativas.
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From reader reviews:

Jon McKibben:

In this era globalization it is important to someone to receive information. The information will make
someone to understand the condition of the world. The condition of the world makes the information quicker
to share. You can find a lot of sources to get information example: internet, paper, book, and soon. You will
observe that now, a lot of publisher in which print many kinds of book. Often the book that recommended to
you personally is La estrategia McKinsey: Principios de éxito de la consultora de negocios más poderosa del
mundo (Spanish Edition) this publication consist a lot of the information from the condition of this world
now. This book was represented how can the world has grown up. The terminology styles that writer make
usage of to explain it is easy to understand. Often the writer made some study when he makes this book. That
is why this book acceptable all of you.

Ernest Villa:

Beside that La estrategia McKinsey: Principios de éxito de la consultora de negocios más poderosa del
mundo (Spanish Edition) in your phone, it could give you a way to get more close to the new knowledge or
facts. The information and the knowledge you can got here is fresh in the oven so don't end up being worry if
you feel like an outdated people live in narrow community. It is good thing to have La estrategia McKinsey:
Principios de éxito de la consultora de negocios más poderosa del mundo (Spanish Edition) because this
book offers for you readable information. Do you oftentimes have book but you do not get what it's about.
Oh come on, that wil happen if you have this within your hand. The Enjoyable blend here cannot be
questionable, such as treasuring beautiful island. So do you still want to miss it? Find this book in addition to
read it from currently!

Edward Shaw:

As a student exactly feel bored to reading. If their teacher questioned them to go to the library or make
summary for some publication, they are complained. Just very little students that has reading's spirit or real
their hobby. They just do what the instructor want, like asked to the library. They go to right now there but
nothing reading significantly. Any students feel that reading is not important, boring as well as can't see
colorful images on there. Yeah, it is to be complicated. Book is very important for you. As we know that on
this time, many ways to get whatever we really wish for. Likewise word says, many ways to reach Chinese's
country. Therefore , this La estrategia McKinsey: Principios de éxito de la consultora de negocios más
poderosa del mundo (Spanish Edition) can make you sense more interested to read.

Harriett Costello:

What is your hobby? Have you heard that will question when you got learners? We believe that that concern
was given by teacher with their students. Many kinds of hobby, Everybody has different hobby. So you
know that little person like reading or as studying become their hobby. You need to know that reading is



very important and also book as to be the factor. Book is important thing to add you knowledge, except your
own personal teacher or lecturer. You will find good news or update with regards to something by book. A
substantial number of sorts of books that can you choose to adopt be your object. One of them is La
estrategia McKinsey: Principios de éxito de la consultora de negocios más poderosa del mundo (Spanish
Edition).
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