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Project Management in Product Development: Leadership Skills and Management Techniques to Deliver
Great Products is written for new and aspiring project managers in product development. Although texts on
project management are common, the material presented hereis unique, instead focusing on product
development, a challenging segment of project management because of the high level of uncertainty, the
need for arobust set of problem-solving techniques, and a demand for broad cross-functional teams.

The book also focuses on more than just project management techniques, including a thorough treatment of
transformational and transactional leadership. Other topics covered include problem-solving techniques,
development, and continuous improvement of processes required in product development, risk recognition
and management, and proper communication with mangers and other stakeholders.

Finally, project management techniques used in product development are presented, including the critical
path method, scrum and XP, and Kanban/lean project development, along with the strengths and weaknesses
of each.

- Provides ways to successfully manage product devel opment projects by teaching traditional and advanced
project management techniques like Gantt, CPM, Agile, Lean, and others

- Coverstransformational and transactional leadership, how to create a vision and engage the team, as well
as tactics on how to manage a complex set of tasks

- Uses a practical, common sense approach to the day-to-day activities of a project manager, including
project planning, project process devel opment, problem-solving, project portfolio management, reporting,
and more

- Presents a thorough comparison of popular project management tools

- Includes many examples, cases, and side-bars that are included throughout the book
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From reader reviews:
Vicki Shah:

Now aday individuals who Living in the era everywhere everything reachable by connect with the internet
and the resources inside it can be true or not call for people to be aware of each details they get. How people
have to be smart in receiving any information nowadays? Of course the solution is reading a book.
Examining a book can help folks out of this uncertainty Information particularly this Project Management in
Product Development: Leadership Skills and Management Techniques to Deliver Great Products book
because book offers you rich facts and knowledge. Of course the knowledge in this book hundred per-cent
guarantees there is no doubt in it as you know.

Donna Macdonald:

Spent afree time for you to be fun activity to do! A lot of people spent their sparetime with their family, or
their particular friends. Usually they doing activity like watching television, gonna beach, or picnic inside
park. They actually doing same thing every week. Do you feel it? Do you wish to something different to fill
your own free time/ holiday? May be reading a book might be option to fill your totally free time/ holiday.
Thefirst thing that you ask may be what kinds of book that you should read. If you want to consider look for
book, may be the reserve untitled Project Management in Product Devel opment: Leadership Skills and
Management Techniques to Deliver Great Products can be good book to read. May be it might be best
activity to you.

lona Calhoun:

Do you have something that you want such as book? The book lovers usually prefer to opt for book like
comic, limited story and the biggest an example may be novel. Now, why not hoping Project Management in
Product Development: Leadership Skills and Management Techniques to Deliver Great Products that give
your entertainment preference will be satisfied by reading this book. Reading addiction all over the world
can be said as the method for people to know world much better then how they react towards the world. It
can't be claimed constantly that reading addiction only for the geeky man or woman but for all of you who
wants to always be success person. So, for every you who want to start looking at as your good habit, it is
possible to pick Project Management in Product Development: Leadership Skills and Management
Techniques to Deliver Great Products become your starter.

Audrey Mack:

In this age globalization it isimportant to someone to receive information. The information will make a
professional understand the condition of the world. The fitness of the world makes the information better to
share. You can find alot of references to get information example: internet, paper, book, and soon. Y ou will
see that now, alot of publisher inwhich print many kinds of book. The actual book that recommended for
you is Project Management in Product Devel opment: Leadership Skills and Management Techniques to



Deliver Great Products this reserve consist alot of the information in the condition of this world now. This
specific book was represented so why is the world has grown up. The language styles that writer use to
explainit is easy to understand. Often the writer made some analysis when he makes this book. That is why
this book suited al of you.
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