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Abstract: 1. Einleitung
1.1 Die klassische Budgetierung im Umbruch?
Die Budgetierung stellt eines der zentralen Führungsinstrumente der meisten Unter-nehmen dar und wird
vielfach auch als Rückgrat der Unternehmenssteuerung bezeich-net. Ungeachtet dessen, sieht sie sich
kontinuierlich aufkommender Kritik und Unzu-friedenheit ausgesetzt. Jensen schreibt über die Budgetierung:
„Corporate budgeting is a joke, and everyone knows it. It consumes a huge amount of executives’ time,
forcing them into endless rounds of dull meetings and tense negotiations. It encourages manag-ers to lie and
cheat, lowballing targets and inflating results, and it penalizes them for telling the truth” .

Fraglich ist, wie es zu einer derart hohen Unzufriedenheit mit der Budgetierung kom-men konnte? Es wird
unter anderem beanstandet, dass die Budgetierung zu zeitaufwän-dig und inflexibel sowie
ressourcenaufwändig ist. Sie ist wenig mit den strategischen Zielen verknüpft und zu stark auf die
finanziellen Steuerungsgrößen fixiert. Nicht mo-netäre Größen (weiche Kennzahlen) werden vernachlässigt.
Die klassische Budgetierung ist zudem nicht nah genug am dynamischen Markt orientiert und ist häufig der
Auslöser für unternehmensinterne Budgetspiele. Diese Schwierigkeiten sind seit längerer Zeit bekannt,
wurden aber mehr oder weniger vernachlässigt. Erst durch die rasanten Veränderungen im
Wettbewerbsumfeld der neunziger Jahre und die Coporate Goverance-Skandale in den Jahren 2001 und 2002
kamen die Probleme ans Tageslicht.
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From reader reviews:

Bernard Martin:

The book Möglichkeiten und Grenzen des Beyond Budgeting (German Edition) can give more knowledge
and information about everything you want. Exactly why must we leave the great thing like a book
Möglichkeiten und Grenzen des Beyond Budgeting (German Edition)? Some of you have a different opinion
about e-book. But one aim which book can give many data for us. It is absolutely suitable. Right now, try to
closer along with your book. Knowledge or information that you take for that, you can give for each other;
you are able to share all of these. Book Möglichkeiten und Grenzen des Beyond Budgeting (German Edition)
has simple shape but the truth is know: it has great and big function for you. You can appearance the
enormous world by available and read a book. So it is very wonderful.

Dominic Loflin:

Reading can called mind hangout, why? Because when you find yourself reading a book specifically book
entitled Möglichkeiten und Grenzen des Beyond Budgeting (German Edition) your brain will drift away
trough every dimension, wandering in each and every aspect that maybe unknown for but surely will end up
your mind friends. Imaging each and every word written in a reserve then become one contact form
conclusion and explanation which maybe you never get ahead of. The Möglichkeiten und Grenzen des
Beyond Budgeting (German Edition) giving you an additional experience more than blown away the mind
but also giving you useful facts for your better life in this era. So now let us show you the relaxing pattern
this is your body and mind will likely be pleased when you are finished looking at it, like winning a sport.
Do you want to try this extraordinary spending spare time activity?

Richard Perkins:

Beside this particular Möglichkeiten und Grenzen des Beyond Budgeting (German Edition) in your phone, it
could give you a way to get nearer to the new knowledge or facts. The information and the knowledge you
might got here is fresh from oven so don't always be worry if you feel like an previous people live in narrow
commune. It is good thing to have Möglichkeiten und Grenzen des Beyond Budgeting (German Edition)
because this book offers for you readable information. Do you sometimes have book but you don't get what
it's interesting features of. Oh come on, that won't happen if you have this within your hand. The Enjoyable
blend here cannot be questionable, like treasuring beautiful island. Techniques you still want to miss the
item? Find this book along with read it from at this point!

Christopher Parker:

As we know that book is important thing to add our knowledge for everything. By a guide we can know
everything we really wish for. A book is a list of written, printed, illustrated or perhaps blank sheet. Every
year had been exactly added. This reserve Möglichkeiten und Grenzen des Beyond Budgeting (German
Edition) was filled about science. Spend your time to add your knowledge about your scientific research



competence. Some people has several feel when they reading a new book. If you know how big good thing
about a book, you can truly feel enjoy to read a publication. In the modern era like right now, many ways to
get book that you wanted.
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