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Expert advice and examples show how managers can inspire high levels of commitment

When people are truly engaged in their work they give more “discretionary effort” and make a huge
difference to their company. They ask, “What’s in it for us?” instead of “What’s in it for me?” Yet an
engaged workforce is as rare as it is valuable. A groundbreaking global study, led by Julie Gebauer and Don
Lowman of Towers Perrin, shows that most people are not engaged and don’t contribute as much value as
they could. Not because they’re inherently lazy or apathetic, but because their companies and managers don’t
know how to draw out the best from them. For instance, while pay and benefits are critical in attracting talent
to a company, they have little effect on engagement. Instead, there are five proven ways to engage
employees, including:

Grow them by helping them develop skills and Knowledge●

Involve them by asking for input and delegating Authority●

Reward them with recognition and advancement Opportunities●

Using real world examples, the authors show that consistently better engagement really is possible and can
deliver a huge impact to the bottom line.
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From reader reviews:

Angel Garcia:

The feeling that you get from Closing the Engagement Gap: How Great Companies Unlock Employee
Potential for Superior Results is a more deep you rooting the information that hide in the words the more you
get thinking about reading it. It doesn't mean that this book is hard to know but Closing the Engagement
Gap: How Great Companies Unlock Employee Potential for Superior Results giving you buzz feeling of
reading. The author conveys their point in specific way that can be understood simply by anyone who read it
because the author of this guide is well-known enough. This book also makes your vocabulary increase well.
Therefore it is easy to understand then can go along with you, both in printed or e-book style are available.
We highly recommend you for having this kind of Closing the Engagement Gap: How Great Companies
Unlock Employee Potential for Superior Results instantly.

Joe Hessler:

Reading can called imagination hangout, why? Because when you are reading a book specifically book
entitled Closing the Engagement Gap: How Great Companies Unlock Employee Potential for Superior
Results your mind will drift away trough every dimension, wandering in every single aspect that maybe not
known for but surely can be your mind friends. Imaging every single word written in a e-book then become
one type conclusion and explanation in which maybe you never get previous to. The Closing the Engagement
Gap: How Great Companies Unlock Employee Potential for Superior Results giving you one more
experience more than blown away your brain but also giving you useful info for your better life on this era.
So now let us teach you the relaxing pattern at this point is your body and mind will be pleased when you are
finished studying it, like winning a casino game. Do you want to try this extraordinary paying spare time
activity?

Joshua Allen:

Beside this kind of Closing the Engagement Gap: How Great Companies Unlock Employee Potential for
Superior Results in your phone, it may give you a way to get closer to the new knowledge or facts. The
information and the knowledge you can got here is fresh from oven so don't possibly be worry if you feel
like an outdated people live in narrow commune. It is good thing to have Closing the Engagement Gap: How
Great Companies Unlock Employee Potential for Superior Results because this book offers for you readable
information. Do you oftentimes have book but you seldom get what it's about. Oh come on, that wil happen
if you have this within your hand. The Enjoyable option here cannot be questionable, including treasuring
beautiful island. So do you still want to miss the item? Find this book along with read it from at this point!

Joshua Little:

As a pupil exactly feel bored in order to reading. If their teacher inquired them to go to the library or to make
summary for some e-book, they are complained. Just small students that has reading's heart and soul or real



their interest. They just do what the instructor want, like asked to the library. They go to there but nothing
reading really. Any students feel that studying is not important, boring along with can't see colorful pictures
on there. Yeah, it is to become complicated. Book is very important to suit your needs. As we know that on
this time, many ways to get whatever we wish. Likewise word says, ways to reach Chinese's country.
Therefore , this Closing the Engagement Gap: How Great Companies Unlock Employee Potential for
Superior Results can make you really feel more interested to read.
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