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The Art of Agile Practice: A Composite Approach for Projects and Organizations presents a consistent,
integrated, and strategic approach to achieving "Agility" in your business. Transcending beyond Agile as a
software development method, it covers the gamut of methods in an organization—including business
processes, governance standards, project management, quality management, and business analysis—to show
you how to use this composite approach to enhance your ability to adapt and respond to evolving business
requirements. The book is divided into three parts:

Introduces Agility and identifies the challenges facing organizations in terms of development and1.
maintenance approaches
Presents Composite Agile Method and Strategy (CAMS) as a carefully constructed combination of2.
process elements and illustrates its application to development, business management, business analysis,
project management, and quality
Includes two Agile case studies, a comprehensive index, definitions of key acronyms, and appendices3.
with a current list of Agile methods and interview summaries

The book describes relevant metrics for the entire CAMS lifecycle and explains how to embed Agile
practices within formal process-maps in projects. Filled with figures, case studies, and tables that illustrate
key concepts, the text is ideal for a two- or three-day training course or workshop. It is also suitable for a 13-
week education course for higher degree students that includes process discussions and consideration of
Agile values at both software and business levels. The chapters are organized to correspond roughly to such
lectures with an option to choose from the case study chapters.
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From reader reviews:

Warren Matt:

The book The Art of Agile Practice: A Composite Approach for Projects and Organizations (Advanced &
Emerging Communications Technologies) give you a sense of feeling enjoy for your spare time. You may
use to make your capable considerably more increase. Book can being your best friend when you getting
strain or having big problem using your subject. If you can make reading through a book The Art of Agile
Practice: A Composite Approach for Projects and Organizations (Advanced & Emerging Communications
Technologies) to be your habit, you can get much more advantages, like add your own personal capable,
increase your knowledge about some or all subjects. It is possible to know everything if you like start and
read a e-book The Art of Agile Practice: A Composite Approach for Projects and Organizations (Advanced
& Emerging Communications Technologies). Kinds of book are several. It means that, science book or
encyclopedia or others. So , how do you think about this book?

Jean Ashburn:

Book is to be different for each grade. Book for children until finally adult are different content. We all know
that that book is very important usually. The book The Art of Agile Practice: A Composite Approach for
Projects and Organizations (Advanced & Emerging Communications Technologies) had been making you to
know about other understanding and of course you can take more information. It is very advantages for you.
The e-book The Art of Agile Practice: A Composite Approach for Projects and Organizations (Advanced &
Emerging Communications Technologies) is not only giving you considerably more new information but
also to get your friend when you sense bored. You can spend your own spend time to read your reserve. Try
to make relationship using the book The Art of Agile Practice: A Composite Approach for Projects and
Organizations (Advanced & Emerging Communications Technologies). You never feel lose out for
everything in the event you read some books.

Susan Granger:

This book untitled The Art of Agile Practice: A Composite Approach for Projects and Organizations
(Advanced & Emerging Communications Technologies) to be one of several books in which best seller in
this year, honestly, that is because when you read this guide you can get a lot of benefit on it. You will easily
to buy this specific book in the book retail store or you can order it via online. The publisher on this book
sells the e-book too. It makes you easier to read this book, because you can read this book in your Mobile
phone. So there is no reason to you personally to past this e-book from your list.

Sunny Lopez:

That guide can make you to feel relax. That book The Art of Agile Practice: A Composite Approach for
Projects and Organizations (Advanced & Emerging Communications Technologies) was vibrant and of
course has pictures on there. As we know that book The Art of Agile Practice: A Composite Approach for



Projects and Organizations (Advanced & Emerging Communications Technologies) has many kinds or type.
Start from kids until teenagers. For example Naruto or Detective Conan you can read and think you are the
character on there. So , not at all of book usually are make you bored, any it makes you feel happy, fun and
relax. Try to choose the best book in your case and try to like reading which.
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