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This book provides a detailed description of how to apply Lean Six Sigma in the health care industry, with a
special emphasis on process improvement and operations management in hospitals. The book begins with a
description of the Enterprise Performance Excellence (EPE) improvement methodology developed by the
author that links several methodologies including systems thinking, theory of constraints, Lean and Six
Sigma to provide an enterprise-wide prioritization and value-chain view of health care. The EPE
methodology helps to improve flow at the macro or value-chain level, and then identifies Lean Six Sigma
detailed improvements that can further improve processes within the value-chain.

The book also provides real-world health care applications of the EPE and Lean Six Sigma methodologies
that showed significant results on throughput, capacity, operational and financial performance. The
Enterprise Performance Excellence methodology is described, and also the Six Sigma DMAIC (Define-
Measure-Analyze-Improve-Control) problem solving approach which is used to solve problems for health
care processes as they are applied to real world cases. The case studies include a wide variety of processes
and problems including: emergency department throughput improvement; operating room turnaround;
operating room organization; CT imaging diagnostic test reduction in an emergency department; linen
process improvement; implementing sepsis protocols in an emergency department; critical success factors of
an enterprise performance excellence program.
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From reader reviews:

Irene Gwyn:

The book Lean Six Sigma Case Studies in the Healthcare Enterprise can give more knowledge and also the
precise product information about everything you want. Exactly why must we leave the great thing like a
book Lean Six Sigma Case Studies in the Healthcare Enterprise? Several of you have a different opinion
about e-book. But one aim this book can give many info for us. It is absolutely suitable. Right now, try to
closer using your book. Knowledge or facts that you take for that, you could give for each other; you could
share all of these. Book Lean Six Sigma Case Studies in the Healthcare Enterprise has simple shape however
you know: it has great and massive function for you. You can appearance the enormous world by open and
read a book. So it is very wonderful.

Sheldon McLean:

Spent a free a chance to be fun activity to do! A lot of people spent their down time with their family, or their
friends. Usually they accomplishing activity like watching television, gonna beach, or picnic in the park.
They actually doing same task every week. Do you feel it? Do you need to something different to fill your
current free time/ holiday? Can be reading a book may be option to fill your cost-free time/ holiday. The first
thing you will ask may be what kinds of book that you should read. If you want to try out look for book, may
be the e-book untitled Lean Six Sigma Case Studies in the Healthcare Enterprise can be excellent book to
read. May be it is usually best activity to you.

James Fulk:

You will get this Lean Six Sigma Case Studies in the Healthcare Enterprise by check out the bookstore or
Mall. Only viewing or reviewing it could possibly to be your solve issue if you get difficulties for ones
knowledge. Kinds of this e-book are various. Not only simply by written or printed but also can you enjoy
this book by e-book. In the modern era including now, you just looking by your local mobile phone and
searching what your problem. Right now, choose your own ways to get more information about your guide.
It is most important to arrange you to ultimately make your knowledge are still change. Let's try to choose
correct ways for you.

Alice Concannon:

What is your hobby? Have you heard that question when you got students? We believe that that issue was
given by teacher on their students. Many kinds of hobby, Everyone has different hobby. And also you know
that little person similar to reading or as reading become their hobby. You must know that reading is very
important as well as book as to be the thing. Book is important thing to increase you knowledge, except your
teacher or lecturer. You will find good news or update with regards to something by book. Many kinds of
books that can you choose to adopt be your object. One of them is this Lean Six Sigma Case Studies in the
Healthcare Enterprise.
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