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Empirical research shows that two thirds – some claim even four fifths – of all acquisitions fail.  Bad
acquisitions can spell disaster for a company, but if successful, they can lead to healthy growth, enhanced
competitiveness and a world market position. Despite the vast amount of academic and practical research on
M&A, there are still no adequate theories to explain this continued trend of failure. In fact, although success
factors have been broadly researched and are well known, most work still concentrates on them without
concomitantly touching upon the necessary governance structure which enables their effective deployment.
This is crucial. In order to determine what constitutes an effective board and governance structure, extensive
qualitative fieldwork was carried out through discussions with some of the most renowned international
CEOs and Chairmen. From this, two in-depth analyses of prominent cases are made, one of extraordinary
success and the other of integral failure. The business leaders' management approaches are scrutinised,
revealing significant differences between what worked and what did not, and recommendations are derived
for improved corporate governance. The author's conclusions sharply illustrate the limits and challenge the
inadequacies of current business practice, revealing gaps between mainstream theory and the reality of the
boardroom. Due to his innovative approach, the study is praised by practitioners for itsadditions to strategic
management understanding and its provision of effective tools for boards and managers.
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From reader reviews:

Jennifer Bryan:

The book The Reality of M&A Governance: Transforming Board Practice for Success can give more
knowledge and also the precise product information about everything you want. So why must we leave the
best thing like a book The Reality of M&A Governance: Transforming Board Practice for Success? Wide
variety you have a different opinion about reserve. But one aim in which book can give many information for
us. It is absolutely suitable. Right now, try to closer with your book. Knowledge or facts that you take for
that, it is possible to give for each other; you are able to share all of these. Book The Reality of M&A
Governance: Transforming Board Practice for Success has simple shape but you know: it has great and
massive function for you. You can appearance the enormous world by open up and read a guide. So it is very
wonderful.

James Haney:

Do you among people who can't read pleasant if the sentence chained from the straightway, hold on guys this
kind of aren't like that. This The Reality of M&A Governance: Transforming Board Practice for Success
book is readable by simply you who hate those straight word style. You will find the details here are arrange
for enjoyable examining experience without leaving possibly decrease the knowledge that want to provide to
you. The writer involving The Reality of M&A Governance: Transforming Board Practice for Success
content conveys prospect easily to understand by most people. The printed and e-book are not different in the
content but it just different available as it. So , do you continue to thinking The Reality of M&A Governance:
Transforming Board Practice for Success is not loveable to be your top listing reading book?

Bertha Franke:

Spent a free a chance to be fun activity to complete! A lot of people spent their spare time with their family,
or all their friends. Usually they performing activity like watching television, planning to beach, or picnic
within the park. They actually doing same task every week. Do you feel it? Do you wish to something
different to fill your own personal free time/ holiday? Can be reading a book could be option to fill your free
of charge time/ holiday. The first thing you ask may be what kinds of guide that you should read. If you want
to attempt look for book, may be the book untitled The Reality of M&A Governance: Transforming Board
Practice for Success can be very good book to read. May be it can be best activity to you.

Steve Franklin:

Within this era which is the greater man or woman or who has ability in doing something more are more
treasured than other. Do you want to become certainly one of it? It is just simple method to have that. What
you must do is just spending your time almost no but quite enough to enjoy a look at some books. On the list
of books in the top listing in your reading list will be The Reality of M&A Governance: Transforming Board
Practice for Success. This book that is qualified as The Hungry Slopes can get you closer in turning into



precious person. By looking upwards and review this guide you can get many advantages.
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