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An essential guide to understanding the dynamics of a startup's board of directors

Let's face it, as founders and entrepreneurs, you have a lot on your plate—getting to your minimum viable
product, developing customer interaction, hiring team members, and managing the accounts/books. Sooner
or later, you have a board of directors, three to five (or even seven) Type A personalities who seek your
attention and at times will tell you what to do. While you might be hesitant to form a board, establishing an
objective outside group is essential for startups, especially to keep you on track, call you out when you flail,
and in some cases, save you from yourself.

In Startup Boards, Brad Feld—a Boulder, Colorado-based entrepreneur turned-venture capitalist—shares his
experience in this area by talking about the importance of having the right board members on your team and
how to manage them well. Along the way, he shares valuable insights on various aspects of the board,
including how they can support you, help you understand your startup's milestones and get to them faster,
and hold you accountable.

Details the process of choosing board members, including interviewing many people, checking references,●

and remembering that there should be no fear in rejecting a wrong fit
Explores the importance of running great meetings, mixing social time with business time, and much more●

Recommends being a board member yourself at some other organization so you see the other side of the●

equation

Engaging and informative, Startup Boards is a practical guide to one of the most important pieces of the
startup puzzle.
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From reader reviews:

Michael Counts:

The book untitled Startup Boards: Getting the Most Out of Your Board of Directors contain a lot of
information on it. The writer explains her idea with easy way. The language is very simple to implement all
the people, so do definitely not worry, you can easy to read it. The book was published by famous author.
The author provides you in the new time of literary works. You can easily read this book because you can
read on your smart phone, or gadget, so you can read the book with anywhere and anytime. If you want to
buy the e-book, you can available their official web-site as well as order it. Have a nice study.

Sandra Phillips:

Do you like reading a guide? Confuse to looking for your selected book? Or your book ended up being rare?
Why so many query for the book? But almost any people feel that they enjoy regarding reading. Some
people likes reading through, not only science book and also novel and Startup Boards: Getting the Most Out
of Your Board of Directors or maybe others sources were given know-how for you. After you know how the
good a book, you feel desire to read more and more. Science e-book was created for teacher or students
especially. Those textbooks are helping them to put their knowledge. In various other case, beside science e-
book, any other book likes Startup Boards: Getting the Most Out of Your Board of Directors to make your
spare time considerably more colorful. Many types of book like here.

Harry Anderson:

As a pupil exactly feel bored to be able to reading. If their teacher expected them to go to the library or make
summary for some book, they are complained. Just minor students that has reading's internal or real their
interest. They just do what the teacher want, like asked to the library. They go to right now there but nothing
reading really. Any students feel that reading through is not important, boring and can't see colorful
photographs on there. Yeah, it is to be complicated. Book is very important for you personally. As we know
that on this age, many ways to get whatever we would like. Likewise word says, many ways to reach
Chinese's country. Therefore this Startup Boards: Getting the Most Out of Your Board of Directors can make
you experience more interested to read.

Bessie Starns:

Reading a guide make you to get more knowledge as a result. You can take knowledge and information from
your book. Book is composed or printed or created from each source which filled update of news. With this
modern era like at this point, many ways to get information are available for you. From media social similar
to newspaper, magazines, science reserve, encyclopedia, reference book, book and comic. You can add your
knowledge by that book. Isn't it time to spend your spare time to open your book? Or just trying to find the
Startup Boards: Getting the Most Out of Your Board of Directors when you essential it?
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