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Many of today's business leaders champion learning as essential to business success, backing their belief
with massive investments in Training and Development (T&D). In fact, T&D investments reach $56 billion
per year in the U.S. alone. In this era of unprecedented opportunity, the time is right for T&D to become a
full-fledged "player" in the world of business.
At issue, the authors contend, is T&D's inability to seize this opportunity and deliver unmistakable value to
its most influential customers-the exectuvies who pay for trainiing services but are unable to see clear
business value being returned on their companies' training investments. The authors also contend that T&D
must alter the traditional precepts that keep it "separate form the business" and "out of the loop" strategically.
Van Adelsberg and Trolley suggest that the key to delivering unmistakable business value lies in
transforming T&D-in spirit and in practice-from a funciton to a business. The authors draw on their
experiences working inside Moore Corporation, DuPont, Mellon Bank, Kaiser Permanente, Texas
Instruments, and other top businesses to illustrate how "Running Training Like a Business":
1. Eliminates the many hidden costs of training;
2. Re-focuses T&D from delivering training content to addressing business issues;
3. Makes T&D a full stategic partner in business decision making;
4. Ensures that training measurement is "baked in, not bolted on";
5. Improves the effectiveness and efficiency of internal and/or external T&D organizations.
Trolley and van Adelsberg lead the reader through a proven four-step process for transforming traditional
training organizations into training enterprises capable of delivering unmistakable value, quarter after quarter
and year after year.
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From reader reviews:

Richard Glass:

Have you spare time for any day? What do you do when you have a lot more or little spare time? Sure, you
can choose the suitable activity for spend your time. Any person spent all their spare time to take a wander,
shopping, or went to often the Mall. How about open or maybe read a book allowed Running Training Like a
Business: Delivering Unmistakable Value? Maybe it is being best activity for you. You recognize beside you
can spend your time with the favorite's book, you can better than before. Do you agree with it has the opinion
or you have additional opinion?

Louise Fulghum:

The book Running Training Like a Business: Delivering Unmistakable Value make you feel enjoy for your
spare time. You can use to make your capable much more increase. Book can for being your best friend
when you getting anxiety or having big problem along with your subject. If you can make looking at a book
Running Training Like a Business: Delivering Unmistakable Value to become your habit, you can get
considerably more advantages, like add your own capable, increase your knowledge about a number of or all
subjects. You are able to know everything if you like start and read a book Running Training Like a
Business: Delivering Unmistakable Value. Kinds of book are a lot of. It means that, science book or
encyclopedia or other people. So , how do you think about this book?

Mike Edwards:

Is it anyone who having spare time subsequently spend it whole day by means of watching television
programs or just lying down on the bed? Do you need something totally new? This Running Training Like a
Business: Delivering Unmistakable Value can be the reply, oh how comes? The new book you know. You
are and so out of date, spending your extra time by reading in this new era is common not a geek activity. So
what these books have than the others?

Christopher Scoville:

As a scholar exactly feel bored for you to reading. If their teacher inquired them to go to the library or to
make summary for some e-book, they are complained. Just tiny students that has reading's spirit or real their
hobby. They just do what the instructor want, like asked to go to the library. They go to presently there but
nothing reading significantly. Any students feel that reading through is not important, boring along with can't
see colorful photographs on there. Yeah, it is to become complicated. Book is very important for yourself. As
we know that on this era, many ways to get whatever we really wish for. Likewise word says, ways to reach
Chinese's country. So , this Running Training Like a Business: Delivering Unmistakable Value can make
you really feel more interested to read.
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