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How do executives make decisions? Based on what? Are their decisions conscious or unconscious? Can they
explain each decision they make? What tools can they use to improve their  decision-making process? What
rules of thumb (heuristics) can they use when faced with decision-making challenges? These are some of the
questions this book is about. During the past 30 years, as an entrepreneur and senior executive of several
medium-sized Canadian hi-tech businesses, the author observed his decision-making processes to be based
either on experience or on advice received from colleagues. Seldom were decisions based on formal or
informal academic-based methods. Discussing decision-making methods with other executives of
comparable business backgrounds confirms they rely on similar methods when looking for solutions to
challenging business problems. There is no substitute for years of experience in any human endeavour.
However, tapping into some of the methods and lessons learned from personal experience can result in useful
principles for others to follow. These principles might be useful especially for entrepreneurs interested in
building their businesses or executives looking for some additional help in acquiring a better decision-
making mouse-trap.
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From reader reviews:

Elaine Roberts:

Typically the book Business Decision-Making: Streamlining the Process for More Effective Results will
bring one to the new experience of reading a book. The author style to describe the idea is very unique. If
you try to find new book to read, this book very appropriate to you. The book Business Decision-Making:
Streamlining the Process for More Effective Results is much recommended to you to see. You can also get
the e-book in the official web site, so you can more easily to read the book.

Maria Huffman:

Are you kind of hectic person, only have 10 or maybe 15 minute in your morning to upgrading your mind
proficiency or thinking skill even analytical thinking? Then you are receiving problem with the book as
compared to can satisfy your short space of time to read it because all of this time you only find publication
that need more time to be go through. Business Decision-Making: Streamlining the Process for More
Effective Results can be your answer mainly because it can be read by an individual who have those short
spare time problems.

Larry Cain:

Many people spending their time frame by playing outside having friends, fun activity with family or just
watching TV 24 hours a day. You can have new activity to invest your whole day by looking at a book. Ugh,
ya think reading a book really can hard because you have to bring the book everywhere? It fine you can have
the e-book, taking everywhere you want in your Smart phone. Like Business Decision-Making: Streamlining
the Process for More Effective Results which is having the e-book version. So , try out this book? Let's
notice.

Morgan Johnson:

As a student exactly feel bored to help reading. If their teacher asked them to go to the library as well as to
make summary for some e-book, they are complained. Just little students that has reading's spirit or real their
interest. They just do what the educator want, like asked to the library. They go to there but nothing reading
critically. Any students feel that studying is not important, boring as well as can't see colorful pics on there.
Yeah, it is to become complicated. Book is very important in your case. As we know that on this period of
time, many ways to get whatever you want. Likewise word says, many ways to reach Chinese's country.
Therefore , this Business Decision-Making: Streamlining the Process for More Effective Results can make
you feel more interested to read.
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