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In organizations these days, there are two cultures, two sets of expectations, two languages; that of the
business-as-usual organization and separately that of projects. These cultures need to work together
effectively. Unfortunately, the natural side-effect of two such different perspectives is misunderstanding,
mutual incomprehension, and despite good intentions on both sides, failure to deliver desired benefits.

In Bridging the Business-Project Divide John Brinkworth tackles these issues by examining:

· symptoms - how do we know there is a problem? How is it manifested?;
· causes - looking beyond the symptoms to consider the root causes; and
· solutions - how addressing the root causes could lead to more successful projects.

He offers an analysis that is initially focused on the main elements within the project lifecycle; covering the
business perspective for each lifecycle step, then the project perspective, and finally a consideration of how
these viewpoints can be bridged. He then switches to look at some of the common strands of activity that run
through every project: quality, planning, HR, finance, reporting and benefits and provides a similar analysis.

This is a wonderfully pragmatic book which understands that one of the most natural ways to connect
projects and business-as-usual activities is by identifying the needs of both, where these diverge and, most
importantly, how to bring them together.
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From reader reviews:

Edward Crosley:

The book Bridging the Business-Project Divide: Techniques for Reconciling Business-as-Usual and Project
Cultures can give more knowledge and also the precise product information about everything you want. So
why must we leave the great thing like a book Bridging the Business-Project Divide: Techniques for
Reconciling Business-as-Usual and Project Cultures? A few of you have a different opinion about guide. But
one aim in which book can give many data for us. It is absolutely proper. Right now, try to closer with the
book. Knowledge or information that you take for that, you could give for each other; it is possible to share
all of these. Book Bridging the Business-Project Divide: Techniques for Reconciling Business-as-Usual and
Project Cultures has simple shape but you know: it has great and massive function for you. You can
appearance the enormous world by open up and read a e-book. So it is very wonderful.

Antonette Schneider:

Here thing why this kind of Bridging the Business-Project Divide: Techniques for Reconciling Business-as-
Usual and Project Cultures are different and trustworthy to be yours. First of all examining a book is good
however it depends in the content than it which is the content is as yummy as food or not. Bridging the
Business-Project Divide: Techniques for Reconciling Business-as-Usual and Project Cultures giving you
information deeper as different ways, you can find any book out there but there is no guide that similar with
Bridging the Business-Project Divide: Techniques for Reconciling Business-as-Usual and Project Cultures. It
gives you thrill reading journey, its open up your own personal eyes about the thing this happened in the
world which is possibly can be happened around you. It is easy to bring everywhere like in recreation area,
café, or even in your technique home by train. If you are having difficulties in bringing the printed book
maybe the form of Bridging the Business-Project Divide: Techniques for Reconciling Business-as-Usual and
Project Cultures in e-book can be your substitute.

Sebrina Knapp:

This book untitled Bridging the Business-Project Divide: Techniques for Reconciling Business-as-Usual and
Project Cultures to be one of several books that best seller in this year, here is because when you read this
guide you can get a lot of benefit on it. You will easily to buy that book in the book store or you can order it
through online. The publisher with this book sells the e-book too. It makes you quickly to read this book, as
you can read this book in your Smart phone. So there is no reason for your requirements to past this guide
from your list.

James Pitts:

Reading a book can be one of a lot of activity that everyone in the world loves. Do you like reading book and
so. There are a lot of reasons why people like it. First reading a reserve will give you a lot of new data. When
you read a book you will get new information due to the fact book is one of numerous ways to share the



information or maybe their idea. Second, reading through a book will make you more imaginative. When
you examining a book especially fiction book the author will bring someone to imagine the story how the
people do it anything. Third, you could share your knowledge to other individuals. When you read this
Bridging the Business-Project Divide: Techniques for Reconciling Business-as-Usual and Project Cultures,
you could tells your family, friends along with soon about yours e-book. Your knowledge can inspire the
mediocre, make them reading a reserve.
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