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Hoy en dia nadie pone en duda que |as organizaciones solo generan valor a través de sus recursos humanos.
Sin embargo, muchas empresas e instituciones se siguen manejando con Oficinas de Personal que
administran rudimentariay precariamente el principal activo de la organizacion.

5 pasos para transformar una oficina de persona en un area de Recursos Humanos es una nueva obra de
Martha Alicia Alles, en la cual la conocida autora de numerosos libros sobre |a temética, cambia €
paradigma al marcar como prioridad paratodo tipo de ente, €l desarrollo e implementacién de un sistema
racional y eficiente para administrar los recursos humanos. Con los pies sobre latierra, explicade manera
sencillay concreta el proceso de transicidn requerido a partir de larealidad existente.

Conectando los principales subsistemas de Recursos Humanos con |os pasos paralograr el cambio
propuesto, €l libro despliega los cursos de accidn para encarar lainnovacién conceptual en las cinco fases de:
Andlisisy descripcidn de puestos, Formacidn y seleccidn, Compensaciones, Desempefio y Carreras.

Esta obra contiene una gran cantidad de gréficos y diagramas que facilitan su lecturay larapida asimilacion
de las propuestas. Esta dirigida especialmente a duefios de empresas y |ideres de organizaciones de cual quier
tipo, que deseen encarar €l cambio, y a especialistas en Recursos Humanos que deseen explicar a otros como
hacerlo posible.

Martha Alicia Alles, contadora publica naciona y doctoranda por la Universidad de Buenos Airesen la
especialidad Administracién, es Consultora Internacional de Gestién por Competencias. Con més de veinte
titulos publicados, es la autora | atinoamericana que ha escrito la mayor cantidad de obras sobre latemética,
con colecciones destinadas al management personal y alos recursos humanos. Sus libros se comercializan en
toda Hispanoamérica.

Es presidenta de Martha Alles Capital Humano, consultora regional que opera en toda Latinoamérica, 1o que
le permite unir sus amplios conocimientos técnicos con su préactica profesional diaria.
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From reader reviews:
Rosalyn Kendall:

Have you spare time for just a day? What do you do when you have alot more or little spare time? Sure, you
can choose the suitable activity regarding spend your time. Any person spent their own spare time to take a
walk, shopping, or went to the Mall. How about open or maybe read a book eligible 5 pasos para transformar
una oficina de personal en un area de recursos humanos (Spanish Edition)? Maybe it is being best activity for
you. Y ou know beside you can spend your time using your favorite's book, you can cleverer than before. Do
you agree with it is opinion or you have various other opinion?

Maria Lamotte:

Here thing why thiskind of 5 pasos para transformar una oficina de personal en un &rea de recursos humanos
(Spanish Edition) are different and reliable to be yours. First of al studying abook is good neverthelessit
depends in the content of computer which isthe content is as delicious as food or not. 5 pasos para
transformar una oficina de personal en un area de recursos humanos (Spanish Edition) giving you
information deeper since different ways, you can find any publication out there but there is no publication
that similar with 5 pasos para transformar una oficina de personal en un area de recursos humanos (Spanish
Edition). It gives you thrill studying journey, its open up your current eyes about the thing in which
happened in the world which is might be can be happened around you. Y ou can bring everywhere likein
playground, café, or even in your means home by train. For anyone who is having difficulties in bringing the
paper book maybe the form of 5 pasos para transformar una oficina de personal en un area de recursos
humanos (Spanish Edition) in e-book can be your substitute.

Darlene L ewis:

Playing with family inside a park, coming to see the coastal world or hanging out with friendsis thing that
usually you may have done when you have spare time, in that case why you don't try thing that really
opposite from that. A single activity that make you not sensation tired but still relaxing, trilling like on roller
coaster you aready been ride on and with addition info. Even you love 5 pasos para transformar una oficina
de personal en un area de recursos humanos (Spanish Edition), it is possible to enjoy both. It is very good
combination right, you still wish to missit? What kind of hangout type isit? Oh can happen its mind hangout
guys. What? Still don't get it, oh come on its known as reading friends.

Phillip Darrah:

Many people spending their period by playing outside along with friends, fun activity having family or just
watching TV the entire day. Y ou can have new activity to spend your whole day by reading through a book.
Ugh, do you think reading a book can definitely hard because you have to use the book everywhere? It all
right you can have the e-book, getting everywhere you want in your Smartphone. Like 5 pasos para
transformar una oficina de personal en un area de recursos humanos (Spanish Edition) which is keeping the



e-book version. So, try out this book? Let's notice.
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